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14 FEE 1950 


MEMORANDUM POR: DIRSCTOR GF INZGLLIGWICL, GENEHAL STAT, 
UNTTEG STAPES ARMY 

SUIMECT + Froeposad Yatch Comd ttee 

RGYERENCE : Nemoraxdua of 20 January 1950, ID/G6U:4 to XT, 


File C3GMWel wil 319.25, information copies of which 
were sent to the other members of the IAC by the 
PTY « 


he Ag requested in the above reference, I am giving consideretion 
to the several questions ratged therein about the production of national 
intelligence on Govist intentions with a view tamris having further 
clarifying discussions on them in the near futures 


2%, It seems to me that there are joinel together 45 your proposal 
two d4fferent fwsctions whieh shewld be separete, ca pointed out below 
There also appears to be a misconception of the duties of CIA amc the 
Intell¢gence Advincry Committee agencies in crisis eitustions, These 
three points are listed below and dfecussed in the commenta thet Follows 


(1) The working level Check List network bas been established 
to provide timely waraing, through the use of certain indientars, of 
impending Soviet military action in the peer fwbute -~ as describes 
in wy detailed circular memorandum of December 7th clarified ty my 
letter to Mr. Armstrong dated January 25th; after the members of th 
Intelligence Advisory Comaittee had appointed their representatives 
requested in my circular memorandun of September 26th. 


Rag intellicence catimetes of the preaent Soviet pcaition 
and future courses of action, 1.e., long reage estimates for planning 
end policy making, are produced in the day-to-day work by Cli's 
Offlee of Reports and Estimetes, coordinated with the other intelli- 
genee agencies under NSCID 3 and DCI 3/1 and 3/2, and by the periodic 
ad hoe iaterdeyartmental committees under the chairmanship « 

CIA which have prepared two or three catimates Curing 
the peat year or so end are now working on anctuer,. 
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is his responsibility by law, The responsibility of the menbers of 
the Intelligence Advisory Comittee iz to get intelligence support 
frown theds reapective agencies and to give it and their advice to 
the Director of Central Intelligence, not just vice veran. Tie only 
change from past propedures in tho new paragreph 6 of “SCID 1 is 
qaicker action and on a higher leval than ie custenary. 


3e In eonaideration of the problem of the produntion of intelligence 

on Soviet intentionn, I belfeve that a necessity exists to provide for 
separate sochaniema tx) fer the treataent of “Lndications of intenti one® 
and the shorterange evaluations regulting from a consideration of these 
indicators, and (2) for the longer-range composite "rounced intellizence 
ectinates” of the present Soviet position and probable Suture courses of 
action, which require preparation against the brosdest possible terns of 
relerence. 


presently const. Chock List urown” could be more foramlly eateablished 
by action of the members of the Intelligence Advisory Committee if they 
wish, and that the nese "Check List Group™ could be changed to “Hatch 
Canmittiec.* 


S It fe wy fire conviction, however, that Ula Comittee should not 
be diverted from the important tagk of foc using the attention of analysts, 
in CIA and in the agencies of the Intelbdzence Advisory Committee senters, 
om certain indicators ox actions contained in the Check Liet by engaying 
in lonw—range strategic estimates of Soviet capabilities and intentions. 


é& There heve bean mumerous difficulties attendant upon the establish 
nent of effective opa@ations of the “Check Liet Group,” some of which will 
be overcome by the fornalisatian of this Group as a “Hatch Committes” tut 
the reuginder of which can be overcome only by fullest interdepartiantal 
cooperation and support. i in urgently requested, therefore, that, in 
thig interim p riod, every effort be meade to overcoze internal and external 
ovetacles to the effective fulfillment of the "Check Liet Group" mission. 
it 4a important that there be regular Check List meetings ard that retort ty 
be given within each Deparrtuont to consideration of Chesk tiet cperationas 
with reference to your comsants in the introduction to paragrarh 2 of your 
tab A, Tab A herewith shows the recent activities of the Cheek List uroupe 


Te with regard to the rounded intelligence estimatas, IT should think 
that mont of the Teel pares @enclen preguna are cevoting meat af 
their entire daily efforts to tiie large mibject -- "to analyue intelli- 
gence information relating te ehort and Jeng range Soviet intestd ons te 
ge to war orl to produce perfodie intelligence omtinates cn this subject 
ag it affects national eecurity.” I sheuld think an additionsl committee 
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for thie purpone would be unnecensary and that tho sane remults could be 
accomplished by new instructions through the exiating machinery af ino 
agenelea coneerned. Horever, if the other intelligence agencies think 
that they can contribute best through another interdepartaental cormittee, 
on Soviet inte:tions, this could be arranged.s It would produce the 
periodic longeran,e couprehensive estimates of Loviet intentions and prob 
able future courses of action against a regional and global backgrouni, and 
would inagure that exiatin, estimates on this subject would be continuously 
naintedined in current statue, be published at appropriate intervals, and 
be xesponeive to changes in the situation as revealed by the activities of 
the "Check List or ““iatoh Comittes.* 


3. ‘The Army statecentea in paragraph 2b of ita Tsb é “Gonanenta” 
appear to pran that the Army's most capable anelyste are not engaged in 
the ordinary coordination procedures on the national Intelligence eetli< 
mates produced under ‘SCID 3 and DCI 3/1, tt would angage in activities 
of a permauent committee producing well rounded estinates in Meu sf the 
ad hoe cowmlttees which have net two or three times in the past year or 
go. The army's other statanenta in shat peragraph 2b appear to be incat~ 
sistent with ceation le of NECT 400 3s 


%. Accordingly, 7 am preparing for circulation to the Intelligence 
advisory Committee agencies et an early date two draft interdepartsecntal 
Operating *reesdures propesing to formalize tie “Watch Comaitées” ari the 
SComittes on Soviet Intentions” with their respective respongibili ties 
based on tha different principles cited above. It is theught beast nat 
these matters be discussed further on the working level before they are 
referred to « meting of the intelligence Advisory Comittee, 


vigqned 


Rear ‘cmiral, US8 
idrector of Central 


Intelligence 
ec: [AC Members (Of whom 
only Ltatey ATMy, Savy, 
and dir Fores are the 
participating members } DISTRIBUTION 
1 Feecutive 
ENCLOSE UNS $ AD ORE 
Tab A ~ Chronology of CIA / 25%1 
Activities on the cheek ; 
List operation Advisory Council 
DOL 
Return to COAPS 
TS Control 
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COAPS:PCromy-15 Feb 50 
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Nerenker 1 Proposal Miret circulated, for limited ust. 
geared ttl State inguired at 14; meeting re a Heteh 


22 &aguet to 9 Septenber LPky Preparation 2f draft seuoranion Larva by 


1g sepeenter to 26 Septender exber 1919 cach gl py 


| Seeesbaa Meme to Participeting agencten, 
5 deceater to 13 Uecasbar 2949 Interviews with various Check list fficers te 


om that *ao 2 une expected «= bald 
Sa 


| | Quring the 
way 1950 seating postpens G10, to mro-reotiyt of sctentifis 
i daauary  Sdleaters frac USI for inclusion in the Cesk 
haat daa Uae tix 
47 damvary 1950 Nesting again pestponsd besause 


ingleding ofr's aeetribations avs yot nar ela 
at the ties of Seth these pustpenemente 412 
Check ist iffieers ware contacted and none sav @ 
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